PR
véi xtr |y khiing hoang truyén théng

: % Sy
Bombings £ %

= & 80Cial ZPR

3;; ‘. J— "" ’ = \ ,
CI’ 1S1S° i <
- damage ! !

/4
Prepared by I_ﬁ Br[ls




Ba giai doan cua khung hoang

Emotion Reason

Controversy




l.  Giai phap xt ly khung hoang

*Cac buoc xwrly khung hoang
*‘Nhom tac chién giai quyét khung hoang
*Quan ly théng tin: trong va ngoai cong ty
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Khing hoang trong mat nguwdi lién quan (céng

Khing
hoang xay

ra
Gay tranh
cal

Ecart n“

nghiép

| Nhin nhan ctia cic bén lién quan dbi voi

chung) va tréng doi cua ho vao phan rng ctia doanh

Ecart final de deception

| cac gidi thich va quyét dinh duoc dua ra

Truyén théng va cac quyét dinh dwa
ra

Ecart ns

Ban khung hoang phan tich khung
hodng va chuan bi ké hoach giai
quyét

Ecart ng

Lap ban khing hoang va dwa ra
quy trinh quyét dinh tam thoi

N

Ecart n®3
Ecart n®2

v DPanh gia vé mdc dd khing hoang ti phia ban 1anh

dao doanh nghiép

Bén lién
guan

Ban quan
ly

Truyén théng
khing hoang va
cac giai thich ban
dau, trdn an dw
luan

Nguédn: H.Renaudin,
2005, so dd A.
Parasuraman



Cac bwée xwr ly khung hoang

Xac dinh mre dd tram trong cda khiing hodng
Xac dinh nguyén nhan khung hoang
Lap doi xr ly khdng hoang (chi dinh nguoi phat

ngon duy nhat, cac thanh vién co lién quan) — Puwa
ra hwéng tra 1O

Gi thdng cdo bao chi buwdc dau / Théng bao trén
web site

Tiép tuc diéu tra

T6 chire hop bao chinh thivc / TCBC 2 / Gap g&
bao chi chon loc

Truyén thdng, quang cao khoi phuc long tin ngwo
tieu dung



HUONG GIAI QUYET

PIEM LOI BAT LOI KHUYEN DUNG

GIU IM
LANG: Pon gian Hinh &nh xau : Chi dung trong ngan
Khéng phan | Banh vao thinh khéng, |khéng ndi tirc la han
(rng hay dwalam cho dbi twong dong y trong trwdng hop khiing
ra rat it chan C6 thé bi coi la lan |hodng nhe, cé thé dung
thong tin C6 thoi gian chuan bi |tranh trach nhiém [PV Dirill

phan cong Pé tin don tran lan

TAN CONG :
phi  nhan G& ngdi nd : néu Sé bién thanh thdm | S& dung cho nhirng vu
khiing théng tin dwa ra khong 'hoa néu tin don la  c&o, tin ddn bia dat.
hoang, tim co can cl hoac sai that hoac congty | chi st dung khi cé kha
céach lat Thé hién mong muén  khdng c6 kha ndng | nang tién hanh 1 chién
ngwoc  tinh cua doanh nghiép chirng minh dwoc dich thong tin chat ché
thé mudn dwa ra thdng tin | diéu minh n6i hodc | va day du va cé sw hau
mot cach minh bach chirng minh dwge thuan cda bao gidi.
minh co thién chi Chu tich Techcombank
giai quyét van dé.
(Dakrréng, )




HUONG GIAI QUYET

PIEM LOI BAT LO KHUYEN DUNG

CHUYEN |Tra I&i hodn binh : |Phwong phéap it |Giai phap tot khi 16i
BONG kiém thém thoi | dwoc cong do ngudi khac gay
Po  trach gian ching danh gia |ra.
nhiém cho Tranh xa con bao, |cao. Khong bao gio di
nguo tim ra nhirng géc | coi doanh dén viéc kién nhan
khac dd phan cong nghiép la thiéu vién hoac ddi tac,
(nhan khac. trach nhiém : sé bi coi la choi
vién, nha Tay rira hinh &nh doanh nghiép  xau.
cung cap, cho Doanh phai c6 trach It khi lam céng
thi tot, nd Nghiép trong thdi nhiém tuyén  chdng théa man.
cau chi) gian ngan nhan vién tot,

nha cung cap

tot.

October 2005 by Michel-Edouard, Leclerc, Soviba.




HUONG GIAI QUYET

DIEM LOI

BAT LO|

THU’A NHAN |Lam doanh nghiép tr& | Hinh anh chac chan

Doanh
nghiép thwra
nhan 16i cla
minh, hop tac
V@i bao gioi.

KIN BAO
MOT CACH
CO KIEM
SOAT :

Nha thong tin
tte tr theo
giai doan

nén dang tin.

Duwa thong tin co gia tri
cho céng chung.

Mé& hwédng dbi thoai.

Lam chu théng tin
Tra 1&i tuy theo kha
nang chuan bj ndi tai
cua cong ty.

bi anh hwéng xau.

Mot nghé thuat thuce
sw doi héi nhirng co
ché van hanh troi
chay ndi tai va
doanh nghiép phai
c6 kha nang quan hé
rat tot vai bao chi.
Cac nha bao ham
thong tin khong thich
diéu nay.

KHUYEN DUNG
Sw thanh thwe can phai
dwoec di dbi voi nhirng
lap luan chac chan.
Can tung chién dich van
hoi hinh anh doanh
nghiép. (VMS, Air
France)

Dung cho cac cudc
khing hoang & murc d6
vira.

Dung véi diéu kién kiém
soat hoan toan co’ ché
thong tin.

Trong cac doanh nghiép
biét gitr thdng tin : can
than nguy co ro ri thdng
tin.

(Metropole )
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